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gv¸iv cwj‡UKwbK BÝwUwUDU Gi Kg©m¤úv`‡bi mvwe©K wPÎ 

(Overview of the Performance of the Magura Polytechnic Institute) 
 

mv¤úªwZK AR©b, P¨v‡jÄ Ges fwel¨r cwiKíbv 
 

mv¤úªwZK eQimg~‡ni (3 eQi) cÖavb AR©bmg~n (2014-2015 †_‡K 2016-2017 ch©šÍ) t  
 

AeKvVv‡gvMZ Dbœqb t 
 

knx` wgbvi wbg©vY| QvÎ-QvÎx‡`i mvB‡Kj M¨v‡iR wbg©vY| GKv‡WwgK feb I†q`vi †KvwUsKiY, ‡gBb †MU ms¯‹vi| 

Kw¤úDUvi j¨ve Gi Rb¨ 12 wU Kw¤úDUvi msMÖn| ‡mwgbvi Kÿ, AwZw_ Kÿ, QvÎx Kgb iæg DbœZKib| GKv‡WwgK I cÖkvmwbK 

cÖ‡qvR‡b wbivcËv †MU ˆZix| AvBwmwU j¨ve cÖwZôvKib| 
 

`ÿZv, cÖwkÿY I cwjwm Gi  Dbœqb t  
 

10 Rb wkÿ‡Ki c¨vWvMwRK¨vj cÖwkÿY, 13 Rb wkÿ‡Ki Awdm g¨v‡bR‡g›U cÖwkÿY, 5 Rb wkÿ‡Ki welqwfwËK cÖwkÿY, Aa¨ÿ 

I Dcva¨ÿ Gi ÔÔwgW‡j‡fj g¨v‡bRvi †cÖvMÖvgÓ wel‡q ˆe‡`wkK cÖwkÿY MÖnY, 06 wU ‡kÖwYK‡ÿ Multimedia Projector ’̄vcb Ges 

gvwëwgwWqv GÛ wWwRUvj K‡›U›Um Gi gva¨‡g QvÎ-QvÎx‡`i K¬vm †bIqv, †mwgbvi K‡ÿgvwëwgwWqv cÖ‡R±i I mfv Kivi Rb¨ w¯úKvi 

¯’vcb, myôzfv‡e K¬vk cwiPvjbvi Rb¨ gwbUvwis wUg MVb, wbqwgZfv‡e AwffveK w`em cvjb, QvÎ-QvÎx‡`i‡K wbqwgZ MvB‡WÝ GÛ 

KvDwÝwjs Kivmn Kg nvwRiv m¤úbœ QvÎ-QvÎxi Awffve‡Ki mwnZ †hvMv‡hvM Kiv, cÖwZôv‡bi wbR¯̂ I‡qe mvBU ˆZix KiYmn mKj 

wkÿK, Kg©KZ©v, Kg©Pvix I QvÎQvÎx‡`i‡K B›Uvi‡bU myweav cÖ`vb, myôzfv‡e GKv‡WwgK I cÖkvmwbK Kv‡Ri Rb¨ gv÷vi †ivj G 

wkÿK/Kg©Pvix wb‡qvM, cÖwZôv‡bi jvB‡eªix m¤̂„× Kib, QvÎ-QvÎx‡`i †mevi gvb e„w×i Rb¨ cÖwZôv‡bi bv‡g GKwU ‡dmeyK MÖæc ˆZix, 

‡mmb PvR©, cixÿvi dig wdjv‡ci UvKv Rgv `v‡bi Rb¨ wkIi K¨vk GmGgGm mvwf©m Pvjy Kiv| wkÿv_x©‡`i Dc-e„wË Ges wkí-

KviLvbvq ev Í̄e cÖwkÿY fvZv cª`vb, Aby‡gvw`Z evwl©K µq cwiKíbv Abymv‡i µqKvh© cwiPvjbv, AwffveK, ¯’vbxq cÖkvmb, RbcÖwZwbwa 

I wkí-KviLvbv gvwjK‡`i mv‡_ wbqwgZ †hvMv‡hvM ’̄vcb, QvÎ-QvÎx‡`i `ÿZv Dbœq‡bi Rb¨ cÖwZôvb-wkí-KviLvbvi g‡a¨ m¤úK© 

†Rvi`vi Kivmn wewfbœ mg‡q †mwgbv‡ii Av‡qvRb Kiv, QvÎ-QvÎx‡`i `ÿZv Dbœq‡bi Rb¨ QvÎ-QvÎx‡`i wefbœ wkí-cÖwZôvb cwi`k©b, 

‡Ljvayjv, mvwnZ¨-mvs¯‹…wZK Ges ag©xq Abyôv‡bi Av‡qvRb Kiv, ¸iæZ¡c~Y© RvZxq w`em mg~n h_v‡hvM¨ gh©v`vq cvjb, KvwiMwi wkÿvi 

`ªæZ cÖmv‡ii Rb¨ Pjgvb 6wU (Qq) †UK‡bvjwR‡Z QvÎ-QvÎx msL¨v wØ¸Y Kiv, wWwRUvj †gjv, Dbœqb †gjv, weÁvb †gjv, wewfbœ RvZxq 

w`e‡m m¤§vbbv AR©b| 

mgm¨v Ges P¨v‡jÄmg~n t 

KvwiMwi I e„wËg~jK wkÿvi Dbœq‡b wb¤œwjwLZ ms¯‹vi mvab cÖ‡qvRb 
 

fŠZ AeKvVv‡gv wbg©vY I ms¯‹vi, AvaywbK hš¿cvwZ-BKzc‡g›U msMÖn I ’̄vcb, `¶Zv AR©‡b wk¶v I cÖwk¶‡Yi ¸YMZ 

gvb Dbœqb, cvewjK cÖvB‡fU cvUbvikxc Kvh©µg †Rvi`viKiY, ev‡RU eivÏ e„w×KiY, gvbm¤§Z KvwiMwi eB I wk¶v DcKi‡Yi 

Dbœqb, wk¶vi ¸YMZ gvb Dbœq‡b †emiKvwi D‡`¨v³v‡`i m¶gZv e„w×KiY, kÖgevRvi Z_¨ nvjbvMv`KiY, KvwiMwi wk¶vq 

wkw¶Z‡`i mvgvwRK gh©v`v e„w×,  Bbw÷wUD‡Ui m¨vj‡fm g¨v‡Uwiqvjm& Acmvib | cÖ‡qvRbxq `ÿZv AR©‡b wkÿv I cÖwkÿ‡Yi 

¸YMZ gvb Dbœqb, cvewjK-cÖvB‡fU cvUbvikxc (PPP) Kvh©µg †Rvi`vi KiY, ev‡RU eivÏ e„w×KiY| wkÿK-Kg©Pvixi ¯̂íZv 

`~ixKib| cwieZ©bkxj cÖhyw³i mv‡_ m¤úK©hy³ wkÿv e¨e ’̄v PvjyKiY| 
 

KvwiMwi I e„wËg~jK wkÿvi †ÿ‡Î wek¦evRv‡i †h mKj P¨v‡jÄ we`¨gvb †m¸wj wb¤œiƒc t 

AvšÍR©vwZK kÖgevRv‡i ‡Kvb †m±‡i KZRb Ges †Kvb †j‡f‡ji `ÿZv m¤úbœ Rbej cÖ‡qvRb Zvi mwVK Z_¨ Rvbv Ges D³ 

Pvwn`v c~i‡Y mgwš̂Z Ges bgbxq wb‡qvM c×wZ I cÖwkÿY e¨e ’̄v cÖYqb| RvZxqfv‡e cÖ¯‘ZK…Z †Kvqvwjwd‡Kkb †d«gIqvK©  wewfbœ †`k 

KZ©„K ¯̂xK…wZ cÖ`vb| wkÿv I cÖwkÿY cÖ`vbKvix cÖwZôv‡bi ¸YMZ gvb wbwðZKiY| Dchy³ kÖg gRyix wbwðZ Kiv| we‡`k †diZ `ÿ 

Kg©xM‡Yi `ÿZv g~j¨vqb c~e©K D”PZi cÖwkÿ‡Yi e¨e ’̄v MÖnY Kiv Ges ¸iæZ¡c~Y© wkí-KviLvbv/wkÿv cÖwZôv‡b m¤§vbRbK †eZ‡b 

cÖwkÿK/Kbmvj‡U›U wnmv‡e wb‡qvM `vb Kiv|  

fwel¨r cwiKíbv (2017-18 A_©eQ‡i m¤¢ve¨ cÖavb AR©bmg~n)t 
   

AeKvVv‡gvMZ Dbœqb t 

j¨ve mg~‡n Multimedia Projector ’̄vcb, cÖkvmwbK fe‡bi evwn‡ii As‡k Weather Coating Kiv, QvÎ QvÎx‡`i 

Lab I Class iæ‡g Bench, Fan I †Pqv‡ii msL¨v e„w× Kiv, feb mg~‡ni D×©gyLx m¤úªmviY (7g Zjv I 8g Zjv), gwnjv †nv‡ój 

wbg©vY (1wU), gmwR` wbg©vY (1wU), AwW‡Uvwiqv‡gi AvaywbKxKiY, jvB‡eªwii AvaywbKxqvb| cÖwZôv‡bi †kvfv ea©‡bi Rb¨ cvwbi †dvqviv 

wbg©vY| QvÎ-QvÎx, wkÿK, Kg©KZ©v I Kg©Pvie„‡›`i Rb¨ wbivc` cvwb wbwðZKibmn, †ewmb, Uq‡jU e¨e ’̄vi Dbœqb Kiv| 
 

`ÿZv, cÖwkÿYI cwjwm Gi  Dbœqb t  

j¨ve mg~‡n cÖwZ wefv‡Mi ¸iæZ¡c~Y© K¬vk iæg¸‡jv‡Z Multimedia Projector ’̄vcb, wkÿK, Kg©KZ©v I 3rd I 4th class 

Kg©Pvix‡`i cÖwkÿY cÖ`vb| QvÎ-QvÎx‡`i wbqwgZ Counseilling I Guidance ‡Rvi`vi Kib, RvZxq ï×vPvi †KŠkj ev Í̄evqb 

†Rvi`vi KiY| Rw½ev` I mš¿vmev` wbg©~‡j QvÎ-QvÎx‡`i‡K D™¢z×Kibmn †mwgbv‡ii Av‡qvRb Kiv| BÝwUwUDU-BÛvwóª m¤úK© 

†Rvi`viKibmn bZzb bZzb BÛvwóªi m‡½ m¤úK© ¯’vcb| Re‡cøm‡g›U †m‡ji Kvh©µg †Rvi`vi KiY Ges PzovšÍ c‡e© DËxY© QvÎ-

QvÎx‡`i‡K wewfbœ wkí cÖwZôv‡bi PvKzixi e¨e ’̄v Kiv Ges G msµvšÍ GKwU †WUve‡R ˆZix Kiv| cÖwZôv‡bi wbivcËv e¨e ’̄v 

†Rvi`viKibmn mvwe©K gwbUwis Gi Rb¨ CCTV ’̄vcb| cÖwZôv‡bi Pjgvb I‡qemvBU‡K WvBbvwgK I‡qemvB‡U cwieZ©b Kiv| 

cÖkvmwbK Kv‡Ri MwZ Z¡ivwš̂Z Kivi Rb¨ cÖwZôv‡b B›UviKg e¨e ’̄v I ev‡qv‡gwUªK c×wZ Pvjy Kiv| wmwU‡Rb PvU©vi cÖbqb Kiv| 

cÖwZôv‡b bevqb ‡hv‡M¨ kw³ (‡mvjvi) Gi e¨envi wbwðZKib| cÖwZôv‡bi Kg©KZ©v Kg©PvixMY‡K Bb- nvDR †Uªwbs Gi gv‡a¨‡g 

`ÿZv/mÿgZv e„w× Kiv| RTO I RPL Aby‡gv`b Kiv‡bv| wewfbœ Co-curriculam Activities ‡Rvi`vi Kiv 
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DcµgwYKv (Preamble) 

 

miKvix `ßi/ms ’̄vmg~‡ni cÖvwZôvwbK `ÿZv e„w×, ¯̂”QZv I Revew`wn †Rvi`vi Kiv, mykvmb msnZKiY Ges 

m¤ú‡`i h_vh_ e¨envi wbwðZKi‡Yi gva¨‡g iæcKí 2021 Gi h_v_ ev¯Íevq‡bi j‡ÿ¨- 

  

MYcÖRvZš¿x evsjv‡`k miKv‡ii KvwiMwi wkÿv Awa`ßivaxb gv¸iv cwj‡UKwbK BÝwUwUD‡Ui Aa¨ÿ Rbve 

cÖ‡KŠkjx †gvt gywbi †nv‡mb  

Ges 

MYcÖRvZš¿x evsjv‡`k miKv‡ii wkÿv gš¿Yvj‡qi AvIZvaxb KvwiMwi wkÿv Awa`ß‡ii gnvcwiPvjK Rbve 

A‡kvK Kzgvi wekv̂m Gi g‡a¨ 2017 mv‡ji Ryb gv‡mi 15-06-17  Zvwi‡L GB evwl©K Kg©m¤úv`b Pzw³ 

¯̂vÿwiZ nj| 

 

 

GB Pzw³‡Z ¯̂vÿiKvix Dfqcÿ wb¤œwjwLZ welqmg~‡n m¤§Z n‡jb t 
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‡mKkb 1  
 

wkÿv gš¿Yvj‡qi Aaxb KvwiMwi wkÿv Awa`ß‡ii iæcKí (Vision), Awfjÿ¨ (Mission), 

†KŠkjMZ D‡Ïk¨mg~n Ges Kvh©vewj 
 

1.1 iæcKí (Vision) : 

hy‡Mvc‡hvMx KvwiMwi I e„wËg~jK wkÿv I cÖwkÿY, `ÿ gvbe m¤ú` Dbœqb, Kg©ms¯’vb, RxebhvÎvi gv‡bvbœqb, 

wk‡íi weKvk I RvZxq A_©‰bwZK mg„w× Dbœqb| 
 

1.2 Awfjÿ¨ (Mission) :  

gvb m¤úbœ wW‡cøvgv BÄwbqvwis I †ewmK †UªW †Kv‡m©i cÖwkÿY cÖwkÿY wbwðZ Kivi j‡ÿ¨ cÖ‡qvRbxq bxwZ I Kg©m~wP 

ev Í̄evqb, cÖKí ev Í̄evqb, Av`k©gvb eRvq ivLv Ges cwiexÿb I g~j¨vqb|  
 

1.3 †KŠkjMZ D‡Ïk¨mg~n (Strategic Objectives) : 

1.3.1 gvbm¤§Z wW‡cøvgv BwÄwbqvwis I †ewmK †UªW †Kv‡m©i Kg© `ÿZv Rbkw³ cÖwkÿ‡Yi †ÿ‡Î cÖ‡ekMg¨Zvi (Access) Dbœqb NUv‡bv 

1.3.2 wW‡cøvgv BwÄwbqvwis I †ewmK †UªW †Kv‡m©i cÖwkÿ‡Yi mKj †ÿ‡Î mvg¨ I mgZvi bxwZ wbwðZ Kiv  

1.3.3   ‡`kxq I AvšÍR©vwZK kÖgevRv‡ii Dc‡hvMx `ÿ gvbe m¤ú` ˆZwi Kiv 
1.3.4 wkÿv I cÖwkÿY Kvh©µ‡g wkÿv cÖwZôv‡bi m‡½ wkíKviLvbvi ms‡hvM ¯’vcb|  

1.3.5 wkÿv  e¨e ’̄vcbvq mykvmb †Rvi`vi Kiv 

1.3.6   evsjv‡`‡ki gnvb ¯̂vaxbZv hy‡×i †PZbv mg„× BwZnvm, HwZn¨ I RvZxq ms¯‹…wZi msiÿY I jvjb Kiv 
 

Avewk¨K ‡KŠkjMZ D‡Ïk¨mg~n (Mandatory Strategic Objectives): 
1.3.7 `ÿZvi m‡½ evwl©K Kg©m¤úv`b Pzw³ ev Í̄evqb 

1.3.8 Kvh©c×wZ, Kg©cwi‡ek I †mevi gv‡bvbœqb 

1.3.9 `ÿZv I ˆbwZKZvi Dbœqb 

1.3.10 Z_¨ AwaKvi ev Í̄evqb †Rvi`viKib 

1.3.11 Avw_©K e¨¯’vcbvi Dbœqb  
 

1.4      Kvh©vewj (Functions) :  
1.4.1 wW‡cøvgv BwÁwbqvwis I ‡ewmK ‡UªW †Kv‡m©i cÖwkÿ‡Yi mvwe©K ¸YMZ gvb Dbœq‡bi j‡ÿ¨ cÖ‡qvRbxq bxwZ ev Í̄evqb I cÖKí 

cÖ¯Ívebv  wbwðZ Kiv 

1.4.2 Pvwn`v wfwËK wW‡cøvgv BwÄwbqvwis I ‡ewmK ‡UªW †Kv‡m©i cÖwkÿY wbwðZ Kiv 

1.4.3 wkÿ‡Ki Ávb, `ÿZv I „̀wófw½i Dbœqb NUv‡bv 

1.4.4  RvZxq I AvšÍR©vwZK kÖgevRv‡ii Dc‡hvMx KvwiMwi I e„wËg~jK wkÿv I cÖwkÿ‡Yi Pvwn`v wbiæcb Kiv 

1.4.5 ¯’vbxq I AvšÍR©vwZK kÖgevRv‡ii Pvwn`v Abyhvqx cÖwkÿY cwiKíbv MÖnY ev Í̄evqb Kiv| 

1.4.6 wW‡cøvgv BwÄwbqvwis I ‡ewmK ‡UªW †Kv‡m©i cÖwkÿ‡Yi †ÿ‡Î welq wfwËK wkÿK-Kg©Pvix‡`i Pvwn`v wfwËK †mwgbvi I 

Kg©kvjvi Av‡qvRb Kiv 

1.4.7 wkÿK‡`i gvb Dbœq‡bi j‡ÿ¨ Pvwn`v wfwËK wkÿK cÖwkÿY Kg©m~wP (Bb nvDR Ges Ab¨vb¨) cÖYqb    Kiv 

1.4.8 †RÛvi mgZv  weavbK‡í  KvwiMwi wkÿvq gwnjv‡`i DrmvwnZ Ki‡Z  cwi‡ek m„wó Ges wkÿv cÖwZôv‡bi my‡hvM-myweav e„w× Kiv| 

1.4.9 PvKzixi evRv‡ii Pvwn`v Ges KvwiMwi I e„wËg~jK wkÿvi Dci Kg©kvjv cwiPvjbv Kiv 

1.4.10 ‡`‡ki KvwiMwi I e„wËg~jK wkÿv I cÖwkÿY cwiPvjbvq cÖKí I †`kxq ms¯’vi mv‡_ †hvMv‡hvM| 

1.4.11 wewfbœ cÖwZôvb KZ…©K Av‡qvwRZ ‡mwgbvi, wm‡¤úvwRqvg I IqvK©kcmn wewfbœ cÖKvi Kvh©µ‡gi mv‡_ Bbw÷wUD‡Ui m¤úK© m„wó| 

1.4.12 wkí KviLvbvi mv‡_ m¤úK© D‡bœvq‡bi gva¨‡g DËxb© wkÿv_x©‡`i Kg©ms ’̄v‡bi my‡hvM m„wó Kiv | 

1.4.13 wewfbœ RvZxqw`em D`hvcb, mvgvwRK Kg©KvÛ, ag©xq Abyôvbvw`, evrmwiK µxov I mvs¯‹…wZK  Abyôvb, i³`vb I e„ÿ‡ivcY 

Kg©m~Px cvjb Kiv| 

1.4.14 cÖwZôv‡bi cwi”QbœZv I wbivcËv eRvq ivLv | 

1.4.15 QvÎ-QvÎx‡`i wbqwgZ MvBwWs I KvDwÝwjs Gi e¨e ’̄v MÖnY Kiv| 

1.4.16 ivR¯̂LvZ Ges ’̄vbxqfv‡e cÖvß ev‡R‡Ui e¨envi wbwðZ Kiv| 

1.4.17 wbqwgZ B›Uvibvj gwbUwis I AwWU wbwðZ Kiv| 

1.4.18 cÖwZ eQi AwffveK w`em cvjb Kiv| 

1.4.19 ¯’vbxq MY¨gvb¨ e¨w³M‡Yi mv‡_  ‡hvMv‡hvM ivLv| 

1.4.20 Awa`ßi  wb‡ ©̀wkZ  ‡KvqvwjwU  g¨vbyqvj  Abymib  Kiv| 

1.4.21 cixÿvi cÖkœc‡Îi wbivcËv wbwðZ Kiv  

1.4.22 †ckvMZ wbivcËv I e¨w³MZ ¯̂v¯’¨ wewa Abyhvqx Kvh©µg wbwðZ Kib  

1.4.23 cwi‡ek evÜe Kvh©µg MÖnY| 
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‡mKkb-2 

‡KŠkjMZ D‡Ïk¨, AMÖvwaKvi, Kvh©µg, Kg©m¤úv`b m~PK Ges jÿ¨gvÎvmg~n 

  (‡gvU gvb-80) 
 

‡KŠkjMZ D‡Ïk¨ 

(Strategic 

Objectives) 

‡KŠkjMZ 

D‡Ï‡k¨i gvb 

(Weight of 

Strategic 

Objectives) 

Kvh©µgmg~n 

(Activities) 

Kg©m¤úv`b m~PK 

(Performance 

Indicators) 

GKK 

(Unit) 

Kg©m¤úv`b 

m~P‡Ki 

gvb 

(Weight of 
Performance 

Indicators) 

cÖK…Z AR©b 
jÿ¨gvÎv/wbY©vqK 2016-17 

(Target/Criteria Value for FY 2017-18) 
cÖ‡ÿcY 

(projection) 

2018-19 

cÖ‡ÿcY 

(projection) 

2019-20 
2015-16 2016-17 

AmvaviY 
AwZ 

DËg 
DËg PjwZ 

PjwZgv‡bi 

wb‡¤œ 

100% 90% 80% 70% 60% 

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 

1| gvbm¤§Z  

KvwiMwi I 

e„wËg~jK wkÿv 

Ges  cÖwkÿ‡Yi 

†ÿ‡Î 

cÖ‡ekMg¨Zvi 

(Access) Dbœqb 

NUv‡bv 
 

27.00 

[1.1] wkÿK I Kg©Pvix‡`i 

wUwfBwU cÖwkÿY cÖ`vb 

[1.1.1]  wUwfBwU 

cÖwkÿY MÖn‡Yi Rb¨ 

wkÿK I Kg©Pvixi  

msL¨v  

msL¨v 

 
2 15 20 24 

20 16 14 12 
26 28 

[1.2] wkÿvel©cÄx 

†gvZv‡eK cvV¨m~Px  

mgvcb  

[1.2.1] ‡mwgw÷vi 

cøvb Abyhvqx ZvwË¡K 

I e¨envwiK K¬vm 

m¤úv`b 

% 6 95 96 100 95 90 85 80 100 100 

[1.3] cÖweavb Abyhvqx 

welq wfwËK e¨envwiK Re 

m¤úv`b I K¬vm †U÷ Ges 

KzBR †U÷ MÖnY 

[1.3.1] welq wfwËK 

Re m¤úv`b 
msL¨v 5 6 7 10 9 8 7 5 10 10 

[1.3.2] welq wfwËK 

K¬vm †Uó, KzBR 

†U÷ MÖn‡bi 

msiwÿZ †iKW© 

msL¨v 5 4 4 5 4 3 2 1 5 5 

[1.4] ‡kªbx K‡ÿ 

gvwëwgwWqv mn AvaywbK 

wkÿv DcKiY ¯’vcb| 

[1.4.1] AvaywbK 

wkÿv DcKiY msMÖn 

I ’̄vcb 

msL¨v 3 5 5 6 5 4 3 2 8 9 

[1.5] j¨ve I Ihv©Kk‡ci 

Dbœqb  

[1.5.1] AvaywbK 

hš¿cvwZ msMÖn I 

¯’vcb 

msL¨v 3 4 4 5 4 3 2 1 7 8 

[1.6] wkíKviLvbv n‡Z 

AwfÁ ‡ckvRxwe mgš^‡q 

†mwgbvi Av‡qvRb| 

[1.6.1] †mwgbvi 

IqvK©kc Av‡qvRb msL¨v 1 4 4 4 3 2 1 - 8 10 

[1.7]  cÖwZôv‡b AvBwmwU 

j¨ve I wi‡mvm© †m›Uvi 

Dbœqb| 

[1.7.1] AvaywbK 

hš¿cvwZ msMÖn I ¯’vcb msL¨v 1 1 1 5 4 3 2 1 7 8 

  [1.8] ‡fŠZ AeKvVv‡gv wbg©vY 

[1.8.1] GKv‡WwgK I 

cÖkvmwbK fe‡bi Kÿ 

wef³Kib, E×gyLx 

m¤úªmviY, wbivc` cvwbi 

Rb¨ †fŠZ AeKvVv‡gv 

wbg©vY BZ¨vw`   

msL¨v 1 2 2 2 1 - - - 3 4 
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‡KŠkjMZ D‡Ïk¨ 

(Strategic 

Objectives) 

‡KŠkjMZ 

D‡Ï‡k¨i gvb 

(Weight of 

Strategic 

Objectives) 

Kvh©µgmg~n 

(Activities) 

Kg©m¤úv`b m~PK 

(Performance 

Indicators) 

GKK 

(Unit) 

Kg©m¤úv`b 

m~P‡Ki 

gvb 

(Weight of 

Performance 

Indicators) 

cÖK…Z AR©b  

jÿ¨gvÎv/wbY©vqK 2016-17 

(Target/Criteria Value for FY 2017-18) cÖ‡ÿcY 

(projection) 

2018-19 

cÖ‡ÿcY 

(projection) 

2019-20 
AmvaviY 

AwZ 

DËg 
DËg PjwZ 

PjwZgv‡bi 

wb‡¤œ 
2015-16 2016-17 

100% 90% 80% 70% 60%   

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 

2|  KvwiMwi I  

     e„wËg~jK wkÿv   

    Ges  cÖwkÿ‡Yi  

   mKj †ÿ‡Î mvg¨    

I mgZvi bxwZ 

wbwðZ Kiv 

7.00 

[2.1] wW‡cøvgv Í̄‡i QvÎ-

QvÎx‡`i e„wË cÖ`vb 

[2.1.1] QvÎ-QvÎx†`i 

Dce„wË /e„wË  cÖ`vb  

msL¨v 

(nvRv‡i) 
5 0.7 1.3 2.05 1.85 1.65 1.45 1.25 2.3 2.5 

[2.2] cÖwZôv‡b 

QvÎx/gwnjv/we‡kl Pvwn`v 

m¤§bœ cÖwkÿbv_x©‡`i 

my‡hvM myweav e„w× Kiv 

[2.2.1 my‡hvM  

myweav e„w× Kiv 

n‡q‡Q 

msL¨v 2 1 1 3 2 1 - - 3 3 

3| ‡`kxq I 

AvšÍR©vwZK 

kÖgevRv‡ii 

Dc‡hvMx `ÿ 

gvbe m¤ú` ˆZwi 

Kiv 

20.00 

[3.1] KvwiMwi I e„wËg~jK 

wkÿv cÖwkÿ cÖ`vb 

[3.1.1] wkÿv_x©M‡Yi   

KvwiMwi wkÿv I 

cÖwkÿY MÖnY 

msL¨v 

(nvRv‡i) 
13 0.250 0.276 0.279 0.230 0.220 0.200 0.165 0.340 0.350 

[3.2]  KvwiMwi wkÿvq 

Kg©iZ wkÿK‡`i  

Kw¤ú‡UwÝ †emW †Uªwbs  

( wmwewU) cÖ`vb  

3.2.1 wkÿKM‡Yi  

Kw¤ú‡UwÝ  †emW 

†Uªwbs ( wmwewU) MÖnY  

msL¨v 
1 - - 3 2 2 - - 4 5 

[3.3] KvwiKzjvg 

cwigvR©b, cwiea©b I 

hy‡Mvc‡hvMxKib| 

[3.3.1] KvwiKzjvg 

cwigvR©b, cwiea©b 

I hy‡Mvc‡hvMx Kivi 

cÖ¯Íve| 

msL¨v 2 0 0 
2 1 - - - 

2 2 

[3.4]  AKz‡ckb ÷¨vÛvW© 

Abyhvqx cÖwkÿY cÖ`vb   

[3.4.1]   AKz‡ckb 

÷¨vÛvW© Abyhvqx 

cÖwkwÿ‡Yi wbwg‡Ë 

RTO Aby‡gv`b| 

msL¨v 
1 0 0 2 1 - - - 3 4 

[3.4.2]  AKz‡ckb 

÷¨vÛvW© Abyhvqx 

cÖwkwÿZ wkÿv_©x|  

msL¨v 
1 0 0 10 8 6 5 4 15 20 

[3.5] ¯’vbxq/RvZxq/ 

AvšÍR©vwZK ch©v‡q †mwgbvi/ 

Kg©kvjv/gZwewbgq mfv 

Av‡qvRb Kiv 

†mwgbvi/ 

Kg©kvjv/gZwewbgq 

mfv Av‡qvRb Kiv 

msL¨v 
2 1 1 2 1 - - - 3 4 
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‡KŠkjMZ D‡Ïk¨ 

(Strategic 

Objectives) 

‡KŠkjMZ 

D‡Ï‡k¨i gvb 

(Weight of 

Strategic 

Objectives) 

Kvh©µgmg~n 

(Activities) 

Kg©m¤úv`b m~PK 

(Performance 

Indicators) 

GKK 

(Unit) 

Kg©m¤úv`b 

m~P‡Ki 

gvb 

(Weight of 
Performance 

Indicators) 

cÖK…Z AR©b 

 

jÿ¨gvÎv/wbY©vqK 2016-17 

(Target/Criteria Value for FY 2017-18) cÖ‡ÿcY 

(projection) 

2018-19 

cÖ‡ÿcY 

(projection) 

2019-20 

2015-16 2016-17 
AmvaviY 

AwZ 

DËg 
DËg PjwZ 

PjwZgv‡bi 

wb‡¤œ 

100% 90% 80% 70% 60% 

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 

4|  wkÿv I 

cÖwkÿY Kvh©µ‡g 

wkÿv cÖwZôv‡bi 

m‡½ wkíKviLvbvi 

ms‡hvM ¯’vcb 

 

10.00 

[4.1] †UK‡bvjwR wfwËK 

wkíKviLvbvi mv‡_    

†hvMv‡hvM  

[4.1.1] wkí 

gvwjKM‡bi mv‡_ 

Aby‡ôq mfv   

msL¨v 3 1 2 6 4 3 2 1 7 8 

[4.2] cÖwkÿ‡b m¤§wZ 

cÖ`vbKvix wkíKviLvbvq 

wkÿv_©x †cªiY 

 [4.2.1] †cÖwiZ 

wkÿv_x©  
msL¨v 6 250 276 279 260 250 230 200 300 330 

[4.3] wkí cÖwZôv‡bi mv‡_ 

mg‡SvZv ¯§viK ¯^vÿi 

[4.3.1] mg‡SvZv 

¯§viK ¯^vÿi  
msL¨v 1 0 1 4 3 2 1 - 5 6 

5| wkÿv 

e¨e¯’vcbvq my-

kvmb †Rvi`vi 

Kiv 

8.00 

[5.1]  Institute 

Performance  Based 

Management 

(IPBMSC) cÖeZ©b I 

cwigvR©b  Kiv 

[5.1.1]  

(IPBMSC) 
cÖeZ©b I 

cwigvR©b  Kiv 

msL¨v 1 2 3 4 3 2 1 - 5 6 

[5.2] cÖwZôv‡bi wkÿK-

Kg©Pvwi mgš^‡q 

mfv/†mwgbvi/Kg©kvjv 

Av‡qvRb Kiv   

[5.2.1] mfv/ 

†mwgbvi/Kg©kvjv 

Av‡qvRb Kiv  

n‡q‡Q 

msL¨v 3 2 4 6 5 4 3 2 8 10 

[5.3] ¯’vbxq ch©v‡q 

wUwfBwUGgAvBGm 

mg„×KiY 

[5.3] wUwfBwU 

GgAvBGm G 

Z_¨ mshy³ Kiv 

n‡q‡Q 

msL¨v 1 1 1 4 3 2 1 - 5 6 

[5.4]  cÖwZôv‡b 

GKv‡WwgK  I Avw_©K 

cwi`k©b  Ges  wbixÿv  

[5.3.1] cÖwZôvb 

cwi`k©b I 

wbixÿv nvi   

msL¨v 3 1 2 4 3 2 1 - 4 4 
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‡KŠkjMZ D‡Ïk¨ 

(Strategic 

Objectives) 

‡KŠkjMZ 

D‡Ï‡k¨i gvb 

(Weight of 

Strategic 

Objectives) 

Kvh©µgmg~n 

(Activities) 

Kg©m¤úv`b m~PK 

(Performance 

Indicators) 

GKK 

(Unit) 

Kg©m¤úv`b 

m~P‡Ki 

gvb 

(Weight of 
Performance 
Indicators) 

cÖK…Z AR©b 

 

jÿ¨gvÎv/wbY©vqK 2016-17 

(Target/Criteria Value for FY 2017-18) cÖ‡ÿcY 

(projection) 

2018-19 

cÖ‡ÿcY 

(projection) 

2019-20 

2015-16 2016-17 
AmvaviY 

AwZ 

DËg 
DËg PjwZ 

PjwZgv‡bi 

wb‡¤œ 

100% 90% 80% 70% 60% 

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 

06|  gnvb 

¯^vaxbZv hy‡×i 

†PZbv mg„× 

BwZnvm,  HwZn¨ I 

RvZxq ms¯‹…wZ 

msiÿY I jvjb 

Kiv 

8.00 

[6.1] gyw³hy× wfwËK eB 

I `wjj wkÿv cÖwZôvb 

KZ©„K  msMÖnKiY 

[6.1.1] wkÿv 

cÖwZôvb  KZ©„K 

AvB‡Ug Iqvix  I 

gyw³hy× wfwËK 

eB I `wjjcÎ 

Z_¨vw`  msMÖn 

msL¨v 1 2 4 8 6 5 4 3 8 10 

[6.2] gyw³hy‡×i BwZnv‡mi 

Av‡jv‡K RvZxq w`em 

mg~n cvjb 

[6.2.1] D`hvwcZ 

w`em 
msL¨v 6 4 5 6 5 4 3 2 7 7 

[6.2.2] Abyôv‡b 

Dcw¯’wZ 
msL¨v 1 200 300 500 400 300 250 200 600 700 
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gv¸iv cwj‡UKwbK BÝwUwUD‡Ui eva¨Zvg~jK/Avewk¨K ‡KŠkjMZ D‡Ïk¨mg~n 

(‡gvU gvb-20) 

‡KŠkjMZ D‡Ïk¨ 

(Strategic 

Objectives) 

‡KŠkjMZ 

D‡Ï‡k¨i gvb 

(Weight of 

Strategic 

Objectives) 

Kvh©µgmg~n 

(Activities) 

Kg©m¤úv`b m~PK 

(Performance Indicators) 

GKK 

(Unit) 

Kg©m¤úv`b 

m~P‡Ki 

gvb 

(Weight of 

Performance 

Indicators) 

jÿ¨gvÎv/wbY©vqK 2017-18 

(Target/Criteria Value for FY 2017-18) 

AmvaviY AwZ DËg DËg PjwZ 
PjwZgv‡bi 

wb‡¤œ 

100% 90% 80% 70% 60% 

1 2 3 4 5 6 7 8 9 10 11 

 

`ÿZvi m‡½ 

evwl©K Kg©m¤úv`b 

Pzw³ ev¯Íevqb   

4 

2017-18 A_©eQ‡ii Lmov evwl©K 

Kg©m¤úv`b Pzw³ `vwLj 

wba©vwiZ mgqmxgvi g‡a¨ Lmov Pzw³ 

gš¿Yvjq/wefv‡M `vwLjK…Z 
ZvwiL 

1 
17 GwcÖj 19 GwcÖj 20 GwcÖj 23 GwcÖj 25 GwcÖj 

2017-18 A_©eQ‡ii evwl©K Kg©m¤úv`b Pzw³ 

ev¯Íevqb cwiexÿY 
 ˆÎgvwmK cÖwZ‡e`b `vwLjK…Z msL¨v 

1 
4 3 - - - 

2017-18 A_©eQ‡ii evwl©K Kg©m¤úv`b 

Pzw³i Aa©evwl©K gyj¨vqb cÖwZ‡e`b `vwLj 

wba©vwiZ Zvwi‡L Aa©evwl©K gyj¨vqb 

cÖwZ‡e`b `vwLjK…Z 
ZvwiL 

1 
15B Rvbyqvix 16B Rvbyqvix 17B Rvbyqvix 

18B 

Rvbyqvix 

21B 

Rvbyqvix 

2016-17 A_©eQ‡ii evwl©K Kg©m¤úv`b 

Pzw³i g~j¨vqb cÖwZ‡e`b `vwLj 
evwl©K gyj¨vqb cÖwZ‡e`b `vwLjK…Z ZvwiL 

1 
13 RyjvB 16 RyjvB 18 RyjvB 20 RyjvB 23 RyjvB 

Kvh©c×wZ, Kg© 

cwi‡ek I †mevi 

gv‡bvbœqb 

9 

gvV ch©v‡qi Kvh©vjqmg~‡n Kgc‡ÿ GKwU 

AbjvBb †mev Pvjy Kiv  
AbjvBb †mev PvjyK…Z  

1 
31 wW‡m¤î 31 Rvbyqvwi 28 ‡deªæqvwi   

`ßi/ms¯’vi Kgc‡ÿ 1 wU †mevcÖwµqv 

mnRxK…Z  
†mevcÖwµqv mnRxK…Z ZvwiL 

1 
31 wW‡m¤î 31 Rvbyqvwi 28 ‡deªæqvwi 15 gvP©  

D™¢vebx D‡`¨vM I ÿz`ª Dbœqb cÖKí 

(GmAvBwc) ev¯Íevqb 

D™¢vebx D‡`¨vM ev¯ÍevwqZ ZvwiL 1 4 Rvbyqvix 11 Rvbyqvix 18 Rvbyqvix 25 Rvbyqvix 31 Rvbyqvix 

GmAvBwc ev¯ÍevwqZ % 1 25     

wcAviGj ïiæi 2 gvm c~‡e© mswløó Kg©Pvixi 

wcAviGj, QzwU bM`vqb hyMcr Rvwi wbwðZ 

Kib 

mswkøó Kg©Pvixi wcAviGj I QzwU bM`vqb 

cÎ hyMcr RvwiK…Z 
% 

1 
100 90 80   

 wmwU‡Rb&m PvU©vi Abyhvqx †mev cÖ̀ vb 
cÖKvwkZ wmwU‡Rb&m PvU©vi Abyhvqx †mev 

cÖ`vbK…Z 
% 

1 
100 90 80 70 60 

Awf‡hvM cÖwZKvi e¨e¯’v ev¯Íevqb  wb®úwËK…Z Awf‡hvM % 1 90 80 70   

‡mev cÖZ¨vkx Ges `k©bv_©x‡`i Rb¨ Uq‡jUmn 

A‡cÿvMvi (waiting room) Gi e¨e¯’v 

Kiv 

wba©vwiZ mgqmxgvi g‡a¨ ‡mev cÖZ¨vkx 

Ges `k©bv_©x‡`i Rb¨ Uq‡jUmn 

A‡cÿvMvi PvjyK…Z 

ZvwiL 1 31 wW‡m¤î 31 Rvbyqvwi 28 ‡deªæqvwi   

‡mevi gvb m¤ú‡K© †mev MÖnxZv‡`i gZvgZ 

cwiexÿ‡bi e¨e¯’v Pvjy Kiv 

‡mevi gvb m¤ú‡K© †mev MÖnxZv‡`i 

gZvgZ cwiexÿ‡bi e¨e¯’v PvjyK…Z 
ZvwiL 1 31 wW‡m¤î 31 Rvbyqvwi 28 ‡deªæqvwi   
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‡KŠkjMZ D‡Ïk¨ 

(Strategic 

Objectives) 

‡KŠkjMZ 

D‡Ï‡k¨i gvb 

(Weight of 

Strategic 

Objectives) 

Kvh©µgmg~n 

(Activities) 

Kg©m¤úv`b m~PK 

(Performance Indicators) 

GKK 

(Unit) 

Kg©m¤úv`b 

m~P‡Ki 

gvb 

(Weight of 

Performance 

Indicators) 

jÿ¨gvÎv/wbY©vqK 2016-17 

(Target/Criteria Value for FY 2016-17) 

AmvaviY AwZ DËg DËg PjwZ 
PjwZgv‡bi 

wb‡¤œ 

100% 90% 80% 70% 60% 

1 2 3 4 5 6 7 8 9 10 11 

`ÿZv I 

ˆbwZKZvi Dbœqb 
4 

miKvwi Kg©m¤úv`b e¨e¯’vcbv msµvšÍ 

cÖwgÿYmn wewfbœ wel‡q Kg©KZ©v/Kg©Pvix‡`i 

Rb¨ cÖwkÿY Av‡qvRb 

cÖwkÿ‡Yi mgq RbN›Uv 2 60 55 50 45 40 

RvZxq ï×vPvi †KŠkj ev¯Íevqb 

 

2017-18 A_©eQ‡ii ï×vPvi ev¯Íevqb 

Kg©cwiKíbv Ges ev¯Íevqb cixweÿY 

KvVv‡gv cÖYxZ I `vwLjK…Z 

ZvwiL 1 16 RyjvB 31 RyjvB -- -- -- 

wba©vwiZ mgqmxgvi g‡a¨ ˆÎgvwmK 

cixweÿY cÖwZ‡e`b `vwLjK…Z 
msL¨v 1 4 3 2 -- -- 

Z_¨ AwaKvi 

ev¯Íevqb 

†Rvi`viKiY 

1 

Z_¨ evZvqb nvjbvMv` Kib Z_¨ evZvqb nvibvMv` K…Z % 0.5 80 70 60 - - 

¯^cÖ‡Yvw`Z Z_¨ cÖKvwkZ ¯^cÖ‡Yvw`Z Z_¨ cÖKvwkZ % 0.5 100 90 85 80 75 

Avw_©K  

e¨e¯’vcbvi Dbœqb 
2 AwWU AvcwË wb®úwË Kvh©µ‡gi Dbœqb eQ‡i AwWU  AvcwË wb®úwËK…Z  % 2 50 45 40 35 30 
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ms‡hvRbx  2  

Kg©m¤úv`b m~PKmg~n, ev Í̄evqbKvix gš¿Yvjq/ wefvM/ms ’̄v Ges cwigvc c×wZ- Gi weeiY 

µwgK 

b¤î 
Kvh¨©µg Kg©m¤úv`b m~PKmg~n weeiY 

ev¯ÍevqbKvix  

`ßi/ms¯’v/BDwbU 
cwigvc c×wZ Ges DcvËm~Î mvaviY gšÍe¨ 

1 
[1.1] wkÿK‡`i wUwfBwU cÖwkÿY cÖ`vb [1.1.1]  wUwfBwU cÖwkÿY MÖn‡Yi Rb¨ wkÿK msL¨v  

miKvwi cwj‡UKwbK 

BÝwUUDUmg~‡ni wkÿK‡`i Dbœqb 

cÖKí I Abybœqb ev‡R‡Ui gva¨‡g 

cÖwkÿb cÖ`vb 

KvwkA, evKvwk‡ev, 

gvvcB 

KvwkA, evKvwk‡ev,  wUGmwm 

Gi Kvh© mgvwß cÖwZ‡e`b  

KvwkA Gi wewfbœ    

cÖK‡íi gva¨‡g  Dbœqb 

ev‡RU n‡Z Ges 

cwj‡UKwbK BÝt Gi 

Abybœqb ev‡R‡Ui gva¨‡g 

cÖwkÿY  Kvh©µg P‡j|  

2 [1.2] wkÿvel©cÄx †gvZv‡eK cvV¨m~Px  

mgvcb  

[1.2.1] ‡mwgw÷vi cøvb Abyhvqx ZvwË¡K K¬vm m¤úv`b 

BÝwUwUD‡Ui wbR¯^ K¬vm iæwU‡bi 

gva¨‡g ZvwË¡K I e¨envwiK K¬vm 

cwiPvjbv Kiv 

gvvcB-Gi wkÿKe„›` 
gvvcB -Gi Kvh©mgvwß 

cÖwZ‡e`b| 
 

3 

[1.3] cÖweavb Abyhvqx welq wfwËK 

e¨envwiK Re m¤úv`b I K¬vm †U÷ 

Ges KzBR †U÷ MÖnY 

[1.3.1] welq wfwËK Re m¤úv`b 

mswkøó welq wkÿKe„›` e¨envwiK 

K¬v‡m Re m¤úv`b Ki‡eb 
gvcB-Gi wkÿKe„›` 

gvvcB -Gi Kvh©mgvwß 

cÖwZ‡e`b| 

 

4 [1.3.2] welq wfwËK K¬vm †Uó, KzBR †U÷ MÖn‡bi 

msiwÿZ †iKW© 

`vwqZ¡cÖvß wefvMxq cÖavbMY welq 

wfwËK K¬vm †Uó, KzBR †U÷ MÖn‡bi  

†iKW© msiÿb Ki‡eb 

‡UK‡bvjwR wfwËK 

wefvMxq cÖavbMY| 

gvvcB -Gi Kvh©mgvwß 

cÖwZ‡e`b| 

 

5 [1.4] ‡kªbx K‡ÿ gvwëwgwWqv mn 

AvaywbK wkÿv DcKiY ¯’vcb| 
[1.4.1] AvaywbK wkÿv DcKiY msMÖn I ¯’vcb 

Pjgvb †UK‡bvjwRi mv‡_ mswkøó 

AvaywbK wkÿv DcKib msMÖn I 

¯’vcb| 

wkg, KvwkA I miKvwi 

eivÏ †_‡K mvcB-Gi 

†UÛv‡ii gva¨‡g 

 wkg, KvwkA, gvvcB -Gi 

Kvh©mgvwß cÖwZ‡e`b| 

 

6 
[1.5] j¨ve I Ihv©Kk‡ci Dbœqb  [1.5.1] AvaywbK hš¿cvwZ msMÖn I ¯’vcb 

Pjgvb †UK‡bvjwRi mv‡_ mswkøó 

AvaywbK hš¿cvwZ msMÖn I ¯’vcb 

Kiv 

wkg, KvwkA I miKvwi 

eivÏ †_‡K mvcB-Gi 

†UÛv‡ii gva¨‡g 

 wkg, KvwkA, gvvcB -Gi 

Kvh©mgvwß cÖwZ‡e`b| 

 

7 [1.6] wkíKviLvbv n‡Z AwfÁ 

‡ckvRxwe mgš^‡q †mwgbvi Av‡qvRb| 
[1.6.1] †mwgbvi IqvK©kc Av‡qvRb 

wkÿK, Kg©KZv© I Kg©Pvixe„‡›`i 

`ÿZv e„w× Kiv| 

 wkg, KvwkA, mvcB-Gi 

e¨e¯’vcbvq| 

 wkg, KvwkA, gvvcB -Gi 

Kvh©mgvwß cÖwZ‡e`b| 

 

8 [1.7]  cÖwZôv‡b AvBwmwU j¨ve I 

wi‡mvm© †m›Uvi Dbœqb| 
[1.7.1] AvaywbK hš¿cvwZ msMÖn I ¯’vcb 

Pjgvb †UK‡bvjwRi mv‡_ mswkøó 

AvaywbK hš¿cvwZ msMÖn I ¯’vcb 

Kiv 

wkg, KvwkA I miKvwi 

eivÏ †_‡K mvcB-Gi 

†UÛv‡ii gva¨‡g 

 wkg, KvwkA, gvcB -Gi 

Kvh©mgvwß cÖwZ‡e`b| 

 

9 [2.1] wW‡cøvgv ¯Í‡i QvÎ-QvÎx‡`i e„wË 

cÖ̀ vb 
[2.1.1] QvÎ-QvÎx†`i Dce„wË /e„wË  cÖ`vb  

mvcB-Gi QvÎ-QvÎx‡`i Dbœqb 

cÖK‡íi/ivR¯^ Gi gva¨‡g Dce„wË 

cÖ`vb Kiv 

 wkg, KvwkA, †÷c, 

mvcB 

 wkg, KvwkA, †÷c, gvcB -

Gi Kvh©mgvwß cÖwZ‡e`b| 
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10 [2.2] cÖwZôv‡b QvÎx/gwnjv 

cÖwkÿbv_x©‡`i my‡hvM myweav e„w× Kiv 

[2.2.1] mKj QvÎxi e„wËi e¨e¯’vmn Ab¨vb¨ my‡hvM  

myweav e„w× Kiv 

gvcB-Gi QvÎ-QvÎx‡`i Rb¨ 

AvevwmK †nv‡÷j, hvZvqv‡Z Mvox, 

Uq‡jU, Kgbiæg, bvgv‡Ri Kÿ, 

mvB‡Kj M¨v‡i‡Ri myweav cÖ`vb 

BBwW, KvwkA, gvcB 
BBwW, KvwkA, gvcB -Gi 

Kvh©mgvwß cÖwZ‡e`b| 
 

11 
[3.1] KvwiMwi I e„wËg~jK wkÿv cÖ`vb 

[3.1.1] wW‡cøvgv-Bb-BwÄt wkÿv_x©M‡Yi   KvwiMwi wkÿv 

cÖ̀ vb 

wW‡cøvgv-Bb-BwÄt wkÿv_x©M‡Yi   

KvwiMwi wkÿv cÖ`vb 

KvwkA, wewUBwe, gvcB KvwkA, wewUBwe, gvcB -Gi 

Kvh©mgvwß cÖwZ‡e`b| 

 

12 

[3.2]  AKz‡ckb ÷¨vÛvW© Abyhvqx 

cÖwkÿY cÖ`vb| 

3.2.1 AKy‡ckb Abyhvqx cÖwkÿ‡Yi wbwg‡Ë RTO Gi 

Aby‡gv`b Gi e¨e¯’v MÖnY 

AKy‡ckb Abyhvqx cÖwkÿ‡Yi 

wbwg‡Ë RTO Gi Aby‡gv`b  

wewUBwe, gvcB wewUBwe, gvcB -Gi 

Kvh©mgvwß c ÖwZ‡e`b| 

 

13 [3.2.2]  AKz‡ckb ÷¨vÛvW© Abyhvqx cÖwkwÿZ wkÿv_©x 
AKz‡ckb ÷¨vÛvW© Abyhvqx w¯‹jW 

Rbkw³ ˆZix Kiv 

wewUBwe, gvcB wewUBwe, gvcB -Gi 

Kvh©mgvwß cÖwZ‡e`b| 

 

14 
[3.3] KvwiMwi wkÿvq Kg©iZ 

wkÿK‡`i  Kw¤ú‡UwÝ  †emW †Uªwbs  

( wmwewU) cÖ`vb 

[3.3.1]  wkÿKM‡Yi  Kw¤ú‡UwÝ  †emW †Uªwbs (wmwewU) 

MÖnY  

wb‡ ©̀kbv †gvZv‡eK wkÿKMY‡K 

Kw¤ú‡UwÝ  †emW †Uªwbs (wmwewU) G 

†cÖiY 

wkg, KvwkI, evKvwk‡ev, 

gvcB 

wkg, KvwkI, evKvwk‡ev, 

gvcB -Gi Kvh©mgvwß 

cÖwZ‡e`b| 

 

15 [3.4]  RvZxq I AvšÍR©vwZK †mwgbvi/ 

Kg©kvjv Av‡qvRb Kiv   
[3.4.1] †mwgbvi/ Kg©kvjv Av‡qvRb Kiv   

wkÿK, Kg©KZ©v I Kg©Pvixe„‡›`i 

`ÿZv e„w× 

wkg, KvwkI, evKvwk‡ev, 

gvcB 

wkg, KvwkI, evKvwk‡ev, 

gvcB -Gi Kvh©mgvwß 

cÖwZ‡e`b| 

 

16 
[4.1] †UK‡bvjwR wfwËK wkíKviLvbvi 

mv‡_    

†hvMv‡hvM  

[4.1.1] wkí gvwjKM‡bi mv‡_ Aby‡ôq mfv   

¯’vbxq wkí KviLvbvi gvwjKM‡Yi 

mv‡_ gZwewbgq 

wkí cÖwZôvb I gvcB wkí cÖwZôvb I gvcB -Gi 

Kvh©mgvwß cÖwZ‡e`b| 

 

17 [4.2] cÖwkÿ‡b m¤§wZ cÖ`vbKvix 

wkíKviLvbvq wkÿv_©x †cªiY 
 [4.2.1] †cÖiY †hvM¨ wkÿv_x©  

ev¯Íe cÖwkÿ‡bi Rb¨ wkÿK QvÎ-

QvÎx‡`i †cÖiY 

wkí cÖwZôvb I gvcB wkí cÖwZôvb I gvcB -Gi 

Kvh©mgvwß cÖwZ‡e`b| 

 

18 [4.3] wkí cÖwZôv‡bi mv‡_ mg‡SvZv 

¯§viK ¯^vÿi 
[4.3.1] mg‡SvZv ¯§viK ¯^vÿi  

wkÿv_x©‡`i ev¯Íe cÖwkÿb I PvKzixi 

Rb¨ ¯’vbxq wkí KviLvbvi 

gvwjKM‡Yi mv‡_ mg‡SvZv ¯§viK 

¯^vÿi Kiv 

wkí cÖwZôvb I gvcB wkí cÖwZôvb I gvcB -Gi 

Kvh©mgvwß cÖwZ‡e`b| 

 

19 4.4 hy‡Mvc‡hvMx cÖhyw³ wbf©i AwfÁZv 

AR©b| 

4.4.1 QvÎ-QvÎx‡`i wewfbœ wkí cÖwZôvb cwi`k©‡bi 

gva¨‡g hy‡Mvc‡hvMx cÖhyw³ wbf©i AwfÁZv AR©b| 

QvÎ-QAvÎx‡`i hy‡Mvc‡hvMx cÖhyw³i 

m¤ú‡K© Ávb AR©b 

wkí cÖwZôvb I gvcB wkí cÖwZôvb I gvcB -Gi 

Kvh©mgvwß cÖwZ‡e`b| 

 

20 
[5.1]  Institute Performance  

Based Management cÖeZ©b I 

cwigvR©b  Kiv 

[5.1.1] Institute  Performance  Based 

Management KwgwUmg~n MVY Kiv| 

gvcB-Gi AvBwcweGgwm  cÖeZ©b I 

cwigvR©b Kiv 

KvwkA, evKvwk‡ev, 

gvcB 

KvwkA, evKvwk‡ev, gvcB -

Gi Kvh©mgvwß cÖwZ‡e`b| 

 

21 
[5.2] cÖwZôv‡bi wkÿK-Kg©Pvwi 

mgš^‡q †mwgbvi/Kg©kvjv Av‡qvRb 

Kiv   

[5.2.1] †mwgbvi/Kg©kvjv Av‡qvRb  wkÿK, Kg©KZv© I Kg©Pvixe„‡›`i 

`ÿZv e„w× Kiv| 

 wkg, KvwkA, gvcB -

Gi e¨e¯’vcbvq| 

 wkg, KvwkA, gvcB -Gi 

Kvh©mgvwß cÖwZ‡e`b| 

 

22 [5.3]  cÖwZôv‡b GKv‡WwgK  I Avw_©K 

cwi`k©b  Ges  wbixÿv  

[5.4.1] cÖwZ cÖwZôvb cwi`k©b I wbixÿv nvi   GKv‡WwgK cwi`k©b I Avw_©K 

wbixÿv 

KvwkA, gvcB KvwkA,  gvcB -Gi 

Kvh©mgvwß cÖwZ‡e`b| 
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23 [6.1] gyw³hy× wfwËK eB I `wjj wkÿv 

cÖwZôvb KZ©„K  msMÖnKiY 

[6.1.1] wkÿv cÖwZôvb  KZ©„K AvB‡Ug Iqvix  I gyw³hy× 

wfwËK eB I `wjjcÎ Z_¨vw`  msMÖn 

gvcB-G gyw³hy×wfwËK eB I `wjj 

msMÖn Kiv 

KvwkA, gvcB KvwkA, evKvwk‡ev, gvcB -

Gi Kvh©mgvwß cÖwZ‡e`b| 

 

24 

[6.2] gyw³hy‡×i BwZnv‡mi Av‡jv‡K 

RvZxq w`em mg~n cvjb 

[6.2.1] D`hvwcZ w`em 

miKvi †NvwlZ mKj RvZxq w`em 

wb‡ ©̀kbv †gvZv‡eK cvjb Kiv 

KvwkA, evKvwk‡ev, 

gvcB 

KvwkA, evKvwk‡ev, gvcB -

Gi Kvh©mgvwß cÖwZ‡e`b| 

 

25 
[6.2.2] Abyôv‡b Dcw¯’wZ 

miKvi †NvwlZ mKj RvZxq 

w`e‡mi mKj Kg©m~Px‡Z QvÎ-QvÎx,  

wkÿK, Kg©KZv© I Kg©Pvix‡K 

m¤ú„³Kib 

gvcB gvcB -Gi Kvh©mgvwß 

cÖwZ‡e`b| 

 

 

eva¨ZvgyjK ‡KŠkjMZ D‡Ïk¨mgyn 
 

µwgK bs Kvh©µgmg~n 

 

Kg©m¤úv`b m~PK 

 

weeiY ev¯ÍevqbKvix  

`ßi/ms¯’v/BDwbU 
1 2 3 4 5 

26 
2017-18 A_©eQ‡ii Lmov evwl©K Kg©m¤úv`b Pzw³ 

`vwLj 

wba©vwiZ mgqmxgvi g‡a¨ Lmov Pzw³ 

gš¿Yvjq/wefv‡M `vwLjK…Z 

Kg©m¤úv`b Pzw³ e¨e¯’vcbv KwgwU KZ©„K 2017-

18 A_©eQ‡ii Lmov evwl©K Kg©m¤úv`b Pzw³ 

cÖ¯‘Z Kib 

KvwkA, gvcB 

27 
2017-18 A_©eQ‡ii evwl©K Kg©m¤úv`b Pzw³ ev¯Íevqb 

cwiexÿY 
 ˆÎgvwmK cÖwZ‡e`b `vwLjK…Z evwl©K Kg©m¤úv`b Pzw³ ev¯Íevqb cwiexÿY 

gvcB, KvwkA 

28 
2017-18 A_©eQ‡ii evwl©K Kg©m¤úv`b Pzw³i 

Aa©evwl©K gyj¨vqb cÖwZ‡e`b `vwLj 

wba©vwiZ Zvwi‡L Aa©evwl©K gyj¨vqb 

cÖwZ‡e`b `vwLjK…Z 
Aa©evwl©K gyj¨vqb cÖwZ‡e`b `vwLj 

gvcB, KvwkA 

29 
2016-17 A_©eQ‡ii evwl©K Kg©m¤úv`b Pzw³i g~j¨vqb 

cÖwZ‡e`b `vwLj 
evwl©K gyj¨vqb cÖwZ‡e`b `vwLjK…Z evwl©K gyj¨vqb cÖwZ‡e`b `vwLj 

gvcB, KvwkA 

30 
gvV ch©v‡qi Kvh©vjqmg~‡n Kgc‡ÿ GKwU AbjvBb 

†mev Pvjy Kiv  
AbjvBb †mev PvjyK…Z AbjvBb †mev Pvjy Kiv 

gvcB 

31 `ßi/ms¯’vi Kgc‡ÿ 1 wU †mevcÖwµqv mnRxK…Z  †mevcÖwµqv mnRxK…Z †mevcÖwµqv mnRxKib gvcB 

32 D™¢vebx D‡`¨vM I ÿz`ª Dbœqb cÖKí (GmAvBwc) 

ev¯Íevqb 

D™¢vebx D‡`¨vM ev¯ÍevwqZ D™¢vebx D‡`¨vM ev¯Íevqb gvcB, KvwkA 

 GmAvBwc ev¯ÍevwqZ GmAvBwc ev¯Íevqb gvcB, KvwkA 

33 
wcAviGj ïiæi 2 gvm c~‡e© mswløó Kg©Pvixi 

wcAviGj, QzwU bM`vqb hyMcr Rvwi wbwðZ Kib 

mswkøó Kg©Pvixi wcAviGj I QzwU bM`vqb 

cÎ hyMcr RvwiK…Z 

mswkøó Kg©Pvixi wcAviGj I QzwU bM`vqb cÎ 

hyMcr RvwiKib 

KvwkA, gvcB 

34  wmwU‡Rb&m PvU©vi Abyhvqx †mev cÖ̀ vb 
cÖKvwkZ wmwU‡Rb&m PvU©vi Abyhvqx †mev 

cÖ`vbK…Z 
cÖKvwkZ wmwU‡Rb&m PvU©vi Abyhvqx †mev cÖ`vb 

gvcB 

35 Awf‡hvM cÖwZKvi e¨e¯’v ev¯Íevqb  wb®úwËK…Z Awf‡hvM wb®úwËK…Z Awf‡hvM gvcB, KvwkA 

36 
‡mev cÖZ¨vkx Ges `k©bv_©x‡`i Rb¨ Uq‡jUmn 

A‡cÿvMvi (waiting room) Gi e¨e¯’v Kiv 

wba©vwiZ mgqmxgvi g‡a¨ ‡mev cÖZ¨vkx 

Ges `k©bv_©x‡`i Rb¨ Uq‡jUmn 

A‡cÿvMvi PvjyK…Z 

wba©vwiZ mgqmxgvi g‡a¨ ‡mev cÖZ¨vkx Ges 

`k©bv_©x‡`i Rb¨ Uq‡jUmn A‡cÿvMvi PvjyKib 

gvcB 

37 
‡mevi gvb m¤ú‡K© †mev MÖnxZv‡`i gZvgZ 

cwiexÿ‡bi e¨e¯’v Pvjy Kiv 

‡mevi gvb m¤ú‡K© †mev MÖnxZv‡`i 

gZvgZ cwiexÿ‡bi e¨e¯’v PvjyK…Z 

‡mevi gvb m¤ú‡K© †mev MÖnxZv‡`i gZvgZ 

cwiexÿ‡bi e¨e¯’v PvjyKib 

gvcB 

38 AwWU AvcwË wb®úwË Kvh©µ‡gi Dbœqb eQ‡i AwWU  AvcwË wb®úwËK…Z  AwWU AvcwË wb®úwË Kvh©µ‡gi Dbœqb gvcB, KvwkA, wkg 
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 Kg©m¤úv`b jÿ¨gvÎv AR©‡bi †ÿ‡Î Ab¨ `ßi/ms ’̄vi Dci wbf©ikxjZv/Pvwn`vmg~n 

cÖwZôv‡bi  bvg mswkøó  Kg©m¤úv`b m~PK D³ cÖwZôv‡bi wbKU mvZÿxiv cwj‡UwKwbK 

BÝwUwUDU Gi Pvwn`v 

Pvwn`v/cÖZ¨vkvi †hŠw³KZv cÖZ¨vkv c~iY bv n‡j m¤¢ve¨ cÖfve 

evKvwk‡ev, wcAvB, AvBwWBwe, 

AvBBwe, wUwUwUwm, weAvBGg, ey‡qU 
 wUwfBwU cÖwkÿY MÖn‡Yi Rb¨ wkÿK msL¨v  wkÿK‡`i cÖwkÿ‡Yi wel‡q e¨e¯’v MÖnY wkÿK‡`i cÖwkwÿZ Kiv cÖwkÿY Kvh©µg e¨vnZ n‡e 

BBwW, KvwkA 
AvaywbK wkÿv DcKiY msMÖn I ¯’vcb AvaywbK wkÿv DcKiY msMÖn I ¯’vcb 

wbwðZKiY| 

QvÎ-QvÎx‡`i hy‡Mvc‡hvMx wkÿv MÖnY 

wbwðZ Kiv 
hy‡Mvc‡hvMx wkÿv Kvh©µg wcwQ‡q n‡e 

BBwW, KvwkA AvaywbK hš¿cvwZ msMÖn I ¯’vcb 
AvaywbK wkÿv DcKiY msMÖn I ¯’vcb 

wbwðZKiY| 

QvÎ-QvÎx‡`i hy‡Mvc‡hvMx wkÿv MÖnY 

wbwðZ Kiv 
hy‡Mvc‡hvMx wkÿv Kvh©µg wcwQ‡q n‡e 

wkg, KvwkI 
 wkíKviLvbv n‡Z AwfÁ ‡ckvRxwe mgš^‡q 

†mwgbvi Av‡qvRb| 

AvBwmwU cÖwkÿY Ges wi‡mvm© ‡m›Uv‡ii 

Kvh©µg Pvjy Kiv| 

AvBwmwU Gi Dci `ÿZv AR©b I Ges 

AvBwmwU myweav cÖ`vb 
cÖwkÿY Kvh©µg mdj n‡e bv 

wek¦ e¨vsK  QvÎ-QvÎx†`i Dce„wË /e„wË  cÖ`vb  
cixÿvi djvdj †gvZv‡eK wba©vwiZ nv‡i e„wË 

cÖ`vb Ki‡eb 

KvwiMwi  I e„wËg~jK wkÿvq  ‡gavex 

wkÿv_x©‡`i AvK…óKiY 
wkÿv Kvh©µg wewNœZ n‡e 

wewUBwe 
AKy‡ckb Abyhvqx cÖwkÿ‡Yi wbwg‡Ë RTO Gi 

Aby‡gv`b Gi e¨e¯’v MÖnY 
RTO Gi Aby‡gv`b RTO cÖvwß  

evKvwk‡ev, wcAvB, AvBwWBwe, 

AvBBwe, wUwUwUwm, weAvBGg, ey‡qU 

  wkÿKM‡Yi  Kw¤ú‡UwÝ  †emW †Uªwbs (wmwewU) 

MÖnY  

Kw¤ú‡UwÝ  ‡eRW †Uªwbs Gi Rb¨ AKz‡ckb 

÷¨vÛvW© ˆZwiKiY| 

wmwewU cÖYq‡bi D‡Ï‡k¨ †Kvm© Aby‡gv`b 

cÖ`vbKvix cÖwZôvb| 
 wmwUwe ev¯Íevqb evavMÖ¯Í n‡Z cv‡i| 

wkg, KvwkA, wewUBwe  RvZxq/AvšÍR©vwZK †mwgbvi/ Kg©kvjv Av‡qvRb Kiv   cÖwZôvb ch©v‡q ‡mwgbvi /Kg©kvjv Av‡qvRb Kiv| wkÿv I cÖkvmwbK Kvh©µg Dbœq‡bi Rb¨|  

wkí cÖwZôv‡bi gvwjKMY wkí gvwjKM‡bi mv‡_ Aby‡ôq mfv   BÛvwóª-BÝwUwUDU mgš^q BÛvwóª-BÝwUwUDU wjs‡KR †Rvi`viKiY  

wkí cÖwZôv‡bi gvwjKMY wkí cÖwZóv‡b †cÖiY†hvM¨ wkÿv_x©  `ÿ Rbkw³ ˆZix   

wkí cÖwZôv‡bi gvwjKMY  wkí cÖwZôv‡bi m‡½ mg‡SvZv ¯§viK ¯^vÿi  BÛvwóª-BÝwUwUDU wjs‡KR PzovšÍKib QvÎ-QvÎx‡`i `ÿZv e„w×  

KvwkA, wkí cÖwZôv‡bi gvwjKMY 
 QvÎ-QvÎx‡`i wewfbœ wkí cÖwZôvb cwi`k©‡bi 

gva¨‡g hy‡Mvc‡hvMx cÖhyw³ wbf©i AwfÁZv AR©b| 

ev‡RU cÖvwß I wkí gvwjKM‡Yi mn‡hvwMZv 

Rbkw³ ˆZix 
QvÎ-QvÎx‡`i `ÿZv e„w×  

KvwkA, evKvwk‡ev, wkg 
 Institute  Performance  Based 

Management KwgwUmg~n MVY Kiv| 
cÖwZôvb mg~‡n my-kvmb †Rvi`v‡ii Rb¨| my-kvmb Kvh©µg e„w×| 

cÖwZôvb mg~‡n my-kvmb Kvh©µg e¨vnZ n‡Z 

cv‡i| 

evKvwk‡ev, wcAvB, AvBwWBwe, 

AvBBwe, wUwUwUwm, weAvBGg, ey‡qU 
†mwgbvi/Kg©kvjv Av‡qvRb  wkÿK‡`i cÖwkÿ‡Yi wel‡q e¨e¯’v MÖnY wkÿK‡`i cÖwkwÿZ Kiv cÖwkÿY Kvh©µg e¨vnZ n‡e 

evKvwk‡ev, Bwm, wUwUwUwm, wcAvB, wUGmwm cÖwZ cÖwZôvb cwi`k©b I wbixÿv nvi   cÖwZôvb mg~‡n my-kvmb †Rvi`v‡ii Rb¨| my-kvmb Kvh©µg e„w×| 
cÖwZôvb mg~‡n my-kvmb Kvh©µg e¨vnZ n‡Z 

cv‡i| 

evsjv GKv‡Wgx, gyw³hy× hv`yNi, 

cÖZ¥wefvM, wUwUwUwm, wcAvB, wUGmwm 

 wkÿv cÖwZôvb  KZ©„K AvB‡Ug Iqvix  I gyw³hy× 

wfwËK eB I `wjjcÎ Z_¨vw`  msMÖn 

cÖwZôvb mg~n gnvb ¯^vaxbZv hy‡×i †PZbv 

mg„× BwZnvm, HwZn¨ I RvZxq ms¯‹…wZ wfwËK 

Z_¨ msMÖnKiY| 

gnvb ¯^vaxbZv hy‡×i †PZbv m¤ú‡K© QvÎ-

QvÎx‡`i Rvbvi my‡hvM m„wó Kiv|  

KvwkA, evKvwk‡ev, wkg  D`hvwcZ w`em Ges Dcw¯’wZ  ev‡RU eivÏ I wb‡ ©̀kbv cÖ`vb 

gnvb ¯^vaxbZv hy‡×i †PZbv m¤ú‡K© QvÎ-

QvÎx‡`i Rvbvi my‡hvM m„wó Kiv| 

 

 





 
 

 

 

 

Avwg, Aa¨ÿ, cÖ‡KŠ. †gvt gywbi †nv‡mb, cwj‡UKwbK BÝwUwUDU Gi `vwq‡Z¡ wb‡qvwRZ gv¸iv cwj‡UKwbK BÝwUwUDU Gi cÖwZwbwa 

wn‡m‡e KvwiMwi wkÿv Awa`ß‡ii gnvcwiPvjK A‡kvK Kzgvi wek^vm Gi wbKU A½xKvi KiwQ †h, GB Pzw³‡Z ewY©Z djvdj AR©‡b 

m‡Pó _vKe|  

 Avwg, gnvcwiPvjK KvwiMwi wkÿv Awa`ßi wn‡m‡e Aa¨ÿ, gv¸iv cwj‡UKwbK BÝwUwUDU Gi wbKU A½xKvi KiwQ †h, GB 

Pzw³‡Z ewY©Z djvdj AR©‡b cÖ‡qvRbxq mn‡hvwMZv cÖ`vb Kie| 

¯v̂ÿwiZ : 
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kãms‡ÿc (Acronyms) t  

 evKPz- evwl©K Kg©m¤úv`b Pzw³ 

 KvwkA- KvwiMwi wkÿv Awa`ßi 

 evKvwk‡ev- evsjv‡`k KvwiMwi wkÿv †evW©  

 GbGmwWwm- b¨vkbvj w¯‹jm& †W‡fjc‡g›U KvDwÝj 

 AvBwcweGgGm- Bbw÷wUDU cvidi‡gÝ †eRW g¨v‡bR‡g›U wm‡÷g 

 AvBwmwU- Bbdi‡gkb GÐ KwgDwb‡Kkb †UK‡bvjwR 

 wmwewU- Kw¤ú‡UwÝ †eRW †Uªwbs 

 BBwW- GWz‡Kkb BwÄwbqvwis wWcvU©‡g›U 

 GbwmwUwe- b¨vkbvj KvwiKzjvg GÐ †U·UeyK †evW© 

 AvBGgwm- Bbw÷wUDU g¨v‡bR‡g›U KwgwU 

 wUwfBwU- †UKwbK¨vj GÐ †fv‡Kkbvj GWz‡Kkb GÐ †Uªwbs 

 wUwfBwUGgAvBGm- †UKwbK¨vj GÐ †fv‡Kkbvj GWz‡Kkb GÐ †Uªwb©s g¨v‡bR‡g›U GÐ Bbdi‡gkb  wm‡÷g 

 weGg- weR‡bm g¨v‡bR‡g›U 

 wcAvB- cwj‡UKwbK Bbw÷wUDU 

 wUGmwm- †UKwbK¨vj ¯‹zj GÐ K‡jR 

 wUwUwUwm- †UKwbK¨vj wUPvm© †Uªwbs K‡jR 

 wfwUwUAvB- †fv‡Kkbvj wUPvm© †Uªwbs K‡jR 

 Bwm- BwÄwbqvwis K‡jR 

 GbwUwfwKDGd- b¨vkbvj †UKwbK¨vj GÐ †fv‡Kkbvj †Kvqvwjwd ‡Kkb †d«g IqvK© 

 AviwUI- †iwRóvW© †Uªwbs AiMvbvB‡Rkb 

AviwcGj-wi‡KvMwbkb wcÖIi jvwb©s 

gvcB-g¸v cwj‡UKwbK BÝwUwUDU 

 

 

 

 

 

 

 

 


